
ST. MICHAEL PARISH PASTORAL COUNCIL MEETING  

PASTORAL CENTER - MARCH 8, 2021 

 

Meeting opened at 6:15 p.m.  

 

MEMBERS PRESENT - John Bobrowiecki, Peter Bourque, Beatrice Dostie, Gina Czerwinski, 

Suzanne Olmsted and Fr. John Skehan.  ABSENT - Patrick Carter and Diane Steward,    

 

OPENING PRAYER -   Father John  

 

PREVIOUS MINUTES - Pastoral Council Minutes of January 11, 2021 were accepted with 

corrections. 

 

COMMITTEE UPDATES 

 

Social Justice – Peter reported that Bill Wood, from Catholic Charities, agreed to help them 

apply for a Grant, which they had talked about using for communication purposes and maybe 

other things the Social Justice Commission was doing which, he put in for that in the Grant.  

There wasn’t a lot of money in that pot this year, but essentially they decided to award the whole 

amount to Social Justice at St. Michael Parish.   So we’ll be getting that Grant to utilize as we see 

fit.  We will use it mostly around communication issues; possibly pay to hire a speaker for one of 

our Coffee and Conversation, zoom call or whatever, and those types of things.   Father John 

indicated that we had already been awarded the Grant and the check in the amount of $1,146.00 

was received today. 

 

We’ve been having continued discussions about KVO (Kennebec Valley Organization), again.  

Most of the Social Justice Commission said we could probably support them, but probably not 

monetarily at this time.  Frank O’Hara drafted a bulletin announcement which has been in within 

the last few weeks for people who are interested in Social Justice and who might want to join 

their efforts on certain things.  The word is out there and the offer has been made.  Frank and 

Brian will continue to attend some of their meetings.  That’s where that stands. 

 

On Chrysalis Place, Gay Grant was not able to be at the last session, but hopefully, I believe 

she’ll be reporting on that tomorrow night (3/9).  She was going to try to spend some time with 

those folks to find out what precisely their needs were, to see if we as a Social Justice 

Commission could do to promote or what we could do for some of their members.  We’ve got 

some young couples as members with young children who  haven’t been able to do much at our 

meetings recently, but maybe could take some time to  help out there.   We will know more 

about that tomorrow night. 

 

Peter and Barbara both took the course, Sacred Grounds on Racism, hosted by the Episcopal 

Church.  They were separated into two (2) different groups.  One group was coordinated by Rev. 

Kerry Mansir, Rector of Christ Episcopal Church in Gardiner.  The other group was coordinated 

by Rev. John Balicki, Rector of St. Marks Episcopal Church of Waterville.  There were ten (10) 

sessions in all and essentially each session comprised of one (1) video, in some cases a second,  

plus 2 books and other articles written by different people about various aspects of racism, which 

had to be read or viewed prior to the session. We covered anywhere from the Black Community 

to the Europeans coming into the States to the Mexican and Hispanic Communities and the 
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Prison Community.  The last session is tomorrow night (3/9).   We’ll find out what comes next.  

Are we going to act on this?   Most of the people in the combined groups were from these 

churches.  When the second group is done, sometime around Easter, Peter and Barbara will 

compare their notes and come up with a report for the Social Justice Committee. 

 

Bill Wood spoke about a book entitled “The Journey Begins” a booklet put together by the 

Prison Ministry, by those who work there, as well as the employees of the Prison/Corrections 

and those serving time.  They compiled a Lenten Prayer booklet of short daily prayers and 

meditations.  Bill sent some of the booklets out for that. 

 

Fratelli Tutti, a four-week (4) online series for Maine Catholics using Pope Francis’ Encyclical. 

The first series started March 3rd with Fr. Frank Morin and Fr. Patrick Finn as the Speakers, who 

gave a presentation on the first 2 chapters.  This week (3/8) Elizabeth Keene, from our Parish 

and Sr. Patricia Pora, R.S.M. will be the Speakers.  They gave a great presentation.  The whole 

series was very well done with videos and speakers.  It was well received. 

 

Zoom session chaired by Frank O’Hara, Housing Consultant and Amanda Olson, Augusta 

Housing Authority Director, who gave a presentation and power point on Housing in the 

Augusta area during a pandemic.  Both had very good presentations and power point.  What we 

learned about housing was very eye opening.  Many homeowners and renters were left without a 

home and other housing issues in the region.  We were informed about resources and solutions 

that are available.  After the presentations we had a question and answer segment.  The whole 

event was very well received.  There were about 24 on the call. 

 

Looking forward to possibly doing another event on Corrections (Prison Ministry) to be 

facilitated by Frank O’Hara and possibly have Charlotte Warren, Representative from 
Hallowell, Co-chair of the Maine Criminal Justice Committee and possibly some others. Frank 

indicated that Maine has more prisoners than the entire Country of Denmark (per the bulletin). 

Peter will get the word out on this. 

 

Parish Life -   Gina reported that they had a meeting February 1st but she had to leave early.  

Some people from St. Francis had been invited, so they had people not usually on the call, and 

people who are usually on, were not on.  It was different.   There was a lot of brainstorming on 

what they can do and things to try.   A few things that came out of that, is, which we haven’t 

talked much about or brainstormed anymore,  going on an idea that,  Fr. John and Gina going 

head to head in a little cooking competition live with a little audience. Everyone loved that.  

They thought it would be fun.  We could probably do a fund raiser out of it, if we thought how 

we could do something with it or just a fun evening.  

 

Talked about doing a trivia night, something that certainly can be done via zoom.  Obscure 

Catholic trivia or just different genres of trivia.  Those are the kinds of things people gravitated 

to. 

 

Talked about doing other things like coffee and conversation type thing on whatever topic just to 

get people together.  
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Gina brought up the idea of a parish she knew who does a zoom coffee hour after their morning 

Mass.  It’s a parish that has only one (1) church site versus us who has six (6) church sites, and 

has Masses all morning.  But, that doesn’t preclude any of our church sites wanting to organize 

their own coffee hour. She would be willing to help organize something like that. 

 

After Gina left, Fr. John said the people liked the idea of trivia or our own version of Chop.  

Maybe we could have a different name. (you’ve been guillotined) 

 

SouperBowl of Caring – we realized a profit of $2,924.00.  We sold gallons of chili – 20 gals. of 

beef chili – 15 gals. of  bean chili and 120 loaves of cornbread.  Fr. John, Gina, Peter and Angela 

helped prepare the ingredients by cutting and dicing the veggies and Peter cooked the Hamburg.  

Father was concerned for Gina, Peter and Angela health and wellbeing should the youth not 

show up, but they did.  Many youth that had not been seen for a while showed up as well as 

some of the parents.  They were there for Saturday and Sunday.  

 

 Having the pots in the churches helped.  They made $500.00 more than last year.   

Gina said the feedback was very positive.  She received emails, text and phone calls.  All said the 

chili and bread were great.  Everything went well overall.  May make this an annual event. 

    

Worship and Spirituality – Sue said they have been meeting monthly and they are going over 

the “General Instructions of the Roman Missal”.  They should be done by the next meeting.  

They will have to discuss what’s next.  Father said yes, especially as we are looking at the 

Churches reopening a little bit more.  It will have been over a year since our students have been 

altar servers.  So, I think we will need to recruit and re-train altar servers and some of those other 

things too.  I think it will be good timing at our next meeting, to look at moving forward as 

things hopefully continue to open up.   What do we need to be aware of, what do we need to do?  

Can we recruit some people, train them to train the servers, or train them to train 2 readers 

instead of just one, as things begin to go back to normal.  I think it will give us an opportunity, as 

a commission, to set up some plans moving forward for reopening more and more. 

 

Sue had a question about receiving Communion at Church afterwards.  Some Eucharistic 

Ministers just go in, receive, others go through the process that they would if they were taking 

Communion to someone who hadn’t been to Mass. 

 

Father said that they kind of assume people have watched livestream.  So this is the one thing 

they are missing from their Mass, if you will.  We do ask them to say a little prayer as they 

retrieve the Blessed Sacrament from the Tabernacle, they have it on the Altar on a Corporal.  

We do ask that they say “Behold the Lamb of God, behold him who takes away the sins of the 

world.  Blessed are those called to the supper of the Lamb.”  Have the people respond to that.  

We don’t expect scripture reading or do the Lord’s Prayer or any of those things.  They do have a 

ritual to follow. 
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OLD BUSINESS 

 

Catholic Leadership Institute (CLI) – John asked Father if it is correct that the CLI, Priorities 

Plan that you sent and those Smart Goals does involve the CLI.  Yes, that’s from the whole CLI 

Leadership Group summary of the Disciple Maker Index results people took last February. 

 

We are still meeting monthly and then some, as a group, to look at those results and formulating 

those Smart Goals and for Priorities. First we worked on the Vision, Purpose and Values, then 

came up with three (3) Priorities and Smart Goals under each one.  Then the next level down was 

to come up with milestones for each of them, almost like some objectives.  Then we will have 

some tasks that come out from that.  For example, under priority 1, Enhance Parish and School 

Engagement, number (1) Smart Goal – Increase by 30-50 the number of volunteers by 

September 1, 2021. Then under Milestone #1 – Survey current and previous volunteers to 

determine their willingness to continue or return to ministry or service by April 1, 2021. There 

will be a task of creating a questionnaire and recruiting some people to either call or be in touch 

with.  However we want to do it.  So there will be 2 or 3 tasks under each of these Milestones 

and a person or persons we recruit and assign to that particular task. 

 

Even though we have dates on there, it’s a strategic plan which will take about 3 years to roll out 

and make some serious modifications of who we are.  We are waiting for the Bishop to approve 

this plan.  We sent it to him on Saturday.  We received an email from Sr. Rita Mae, 

acknowledging that it was received and was given to the Bishop.  We are waiting to hopefully 

get some feedback soon. 

 

So as far as the Diocesan reporting, it’s not like it sat on the shelf.  It’s very fresh.  They roll this 

out over 5 years and we were the last group as well as Waterville.  Were it not for Covid, we 

would have met on site with Waterville and invited someone from the CLI to come to the 

meetings.  St. Michael would have gone in one room to meet, while Waterville in another, then 

come together with Corpus Christi and Christ the King to meet as a group with the CLI.   St. 

Michael Group went virtual for all our meetings.  Father had seen an outlook sometime in 

August.  He had obtained a copy from Corpus Christi and started working on it immediately.   

 

Sue asked how it was going.  Are we getting those cards back?  Yes we are.  As of today we 

received 15 or so.  Some were people we know who have been coming to Church for years, but 

never registered with the Parish.  Those are good to put in the database as brand new 

parishioners.  We have to do better, going forward, when people move into the Parish or arrive in 

the Parish to get them registered.  Not that we want their money but that we communicate with 

them and also want their money. 

 

How can you invite them for things if you don’t reach out?  Invite them to be part of the 

community.  Do a newsletter once a month to let them know what’s coming and give them a 

calendar of events to let them know ahead.  It may be something they like and will want to 

participate. 
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Faith Formation/Youth Ministry updates – Youth Ministry – need to step back and re-group a 

little bit.  Youth Ministry is looking for an increase of 10-15 new youth by November 1, 2021.  

Something we are going to look at.  How it’s organized, how it’s overseen and more of a Youth 

Ministry Team. 

 

Youth Ministry meeting had 3 youth show up.  One young lady was returning after being away 

and the other two had never been to a meeting.  It went well and the girls helped stuff eggs for 

the Faith Formation Easter Egg Hunt.  

 

The Easter Egg Hunt was cancelled due to Covid, but we will still have it for the Faith 

Formation. 

 

We had our first Reconciliation Retreat.  Father helped with a presentation of how reconciliation 

helps to do away with sins.   

 

Father is looking to have BB&S toward the end of summer. 

 

We have received $96,000 from Covid Relief. 

 

Adult Faith Formation – as of today, there are 16/17 participating in the Lenten Study – 

Forgiven: Transforming Power of Confession, a virtual study. 

 

There are also 35 signed up for Consecration to St. Joseph, also a virtual study.  The books for 

the study are in for those who have signed up.  Gina is waiting for more. 

 

Reach –out to parishioners over 70 – Some parishes have standing telephone committees with 

8-10 people.  Might be a good idea for a retired, single stay at home Mom who could be on 

committee.  It’s something for us to consider.   We should come back and revisit after the 

pandemic. 

 

Father also considered having a grief committee to help with those going through loss.  Visit 

with the families, pray with them provide comfort.  This person would have to be someone who 

understands and is compassionate.  Perhaps offering compensation to the person chosen for this 

ministry.  Something to consider. 

 

COVID-19 response updates - we want to keep Communications Plan (part of both old and 

new business) and as mentioned by Father, reaching out to parishioners on an ongoing basis after 

we get out of this. 

 

We also want to keep/continue livestreaming for Masses and other events and activities.  There’s 

so much we can do with livestreaming as we start going forward down the road of renewing our 

ministries and doing ministry training and things like that.  Holding those live and recording 

those so we can have them, to make them available, using the technology we’ve been forced to 

adopt, in new and better ways. 
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Father feels badly that the only place we can livestream is at St. Mary’s.   The setup cost $7500 

plus none of our other Churches are set up with internet connection.  You also have a fee of 

$75.00 monthly for the livestream and internet service.  So you have $7500 for setup fee plus 

$75.00.  $200.00 between livestream and internet makes it expensive to include all the churches. 

 

Programs to bring back.  Anything social, coffee and donuts.  St. Francis has their community 

breakfast either on the 1st or 2nd Sunday of the month.  Sacred Heart has a gathering after Mass, 

and even though Mass is in the evening, we could still have a gathering after Mass with the 

people.     

 

Anything social which included food and put on hold can certainly be brought back.  We could 

also have a going away gathering for Fr. Samy.  

 

Something not to bring back – neither John or Father could think of anything.   One of the things  

This has forced us to do, and we will bring back in a healthier way, was kind of a free for all to 

bring Communion after Mass.  A number of people, who came forward, were not Eucharistic 

Ministers and didn’t know what to do.  (Story Father tells is of one woman with her Pyx and 

indicated she wanted one (1) Host.  She opened her Pyx and she had Hosts from the previous 

week, carrying the Blessed Sacrament in her purse, glove compartment, pocket or dashboard or 

somewhere for a week, which is a little disrespectful in Father’s humble opinion.)  This is giving 

us a chance to step back and regroup to then go forward again, but do it with some better controls 

and better things.  Even the Holy Hour they do at St. Monica’s.  When I think the Eucharistic 

Minister was incensing the Blessed Sacrament is not something a lay person should be doing.  

Again, that’s something we can clean up and put back in, although modified. 

 

There were abuses taking place and we want to make sure we do it more respectfully and more 

appropriately. 

 

It will be interesting to hear what other parishes are doing on that area and what sort of ideas 

they came up with.  (Take good notes, Father has no problem stealing ideas from other parishes. 

Don’t steal Father, it’s a sin - call it Covid Creativity.)  Father has no problem calling the pastor 

of other parishes for information. 

 

Speaking of abuses, has become a political issue with wearing of a mask in church and going to 

receive the Host.  Fr. will speak to the offenders since it is a mandate at this time. 

 

NEW BUSINESS 

 

COVID Programs we wish to continue and programs or events stopped due to Covid not 

planning on bringing back (included in Old Business/Covid-19 response) 

 

Do we have a priority plan, do we review plan and evaluate the SMART GOALS?  –  Father 

asked John if Smart Goals covered in Old Business was enough for him as member of the DPC.  

Yes it is.  (included in Old Business/Catholic Leadership Institute (CLI) 
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Date of next Pastoral Council Meeting will be May 10, 2021 at 6:00 pm 

 

CLOSING PRAYER –   Father John (St. John of God Prayer)   

 

Opening prayer for next meeting will be Fr. John Skehan and closing prayer will be     

Diane Steward. 

 

Meeting adjourned at 7:45 pm. 

 

Respectfully Submitted, 

 

 

Beatrice Dostie, Secretary 


